
 
 

 

 

COVID-19 catch-up premium report  

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 798  
Amount of catch-up premium received per pupil: 

£80 

Total catch-up premium budget: £63840 

 

STRATEGY STATEMENT 

Whilst we feel that the East Point Academy community (staff, parents and the wider community) provided extraordinary support to help students/ children learn at 
home during the COVID-19 pandemic, for many of our children, the disruption caused by school closures has had a negative impact on their learning and 
wellbeing.  Therefore, we aim to use the COVID-19 catch-up premium to provide on-going support for those most affected, alongside, effective intervention and 
ensuring quality first teaching for all. 
 
Our specific priorities are three fold.  We need to ensure student wellbeing: Students should feel prepared, confident and supported in returning to full-time 
academic study and the academy environment.  The academy curriculum must meet the needs of all students and where gaps in understanding and progress are 
identified it should be adapted and addressed primarily through quality first teaching and carefully considered sequencing of content.  Targeted support will be 
provided for those identified as most affected by the pandemic through precisely targeted programmes of intervention (academic or pastoral). 

 

Our primary aim is to ensure that all our students feel willing and able to attend the academy; indeed we want to improve the whole academy attendance overtime 
by supporting all students’ wellbeing needs through excellent communication, support and quality remote learning which builds confidence and expectation.  
Furthermore, we are aware that there will be significant learning gaps created by the pandemic for all students and that there is a real need to close these as rapidly 
as possible.  A priority therefore, will be to identify these gaps for all students and addressing them through re sequencing the curriculum and quality first teaching 
or through specific intervention/ support activities and actions.  



 

Barriers to learning 

BARRIERS TO FUTURE ATTAINMENT 

Academic or external barriers 

1 Reduced Literacy Levels  

2 Reduced Numeracy Levels 

3 Loss of confidence and fluency  

4 Academy Anxiety (safety concerns) – affecting desire to attend 

Planned expenditure for current academic year 

Quality of teaching for all, including remote learning 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead 

 
 

When will 
you review 

this? 

To assess and support 
student access to 
online learning 

To identify and 
enable every student 
to be able to access 
online learning whilst 
at home. 
 
SC – All students to 
be able to access 
remote learning 

Those students without suitable 
devices or connection would not be 
able to access quality remote 
learning provision therefore, by 
identifying who requires help and 
resourcing this appropriately this can 
be overcome. 

Parents will be contacted and 
surveyed about the suitability and 
access their child has to devices and 
internet connection.  Should it then 
be deemed that devices are required 
EPA will provide this – whether 
during a period of self-isolation or 
lockdown.  In addition during a 
lockdown regular wellbeing contact 
checks will take place to ensure 
access is still available and meeting 
the students needs. 

RHE Weekly 



 

Teaching staff 
professional 
development 

Ensuring every 
teacher is supported 
and prepared for the 
new academic year. 
Providing 
opportunities and 
access to continual 
professional 
development, which 
will support 
curriculum planning, 
the effective use of 
technology and 
pedagogy, which will 
in turn improve the 
quality and 
consistency of 
student provision 
during changing 
times (remote 
learning and in the 
academy) 
 
SC – All subjects 
areas have been able 
to adjust their 
curriculum to address 
identify gaps. 
 
SC- All staff are 
empowered and 
confident in using 
technology to deliver 
quality first teaching 
 

The curriculum sequence will need 
to be adjusted to ensure that key 
knowledge can be revisited or 
retaught in an effective way if it is 
identified as a gap 

 

Improving teachers awareness of the 
opportunities technology provides 
and developing their skills and 
confidence in using it will help to 
ensure that remote learning 
provision is highly effective if 
required 

Identification of appropriate support/ 
CPD opportunities from in house, 
trust wide and from nationally 
accredited providers.   

 

Time for this will be allocated within 
in our monitoring/ CPD cycle 

 

Updating of equipment and software 
required to deliver remote learning 

ETR Half termly 
(weekly if 
another 
lockdown 
occurs) 

Assessment of 
learning.  (Star testing/ 
GL Assessment/ 
summative 
assessments) 

Accurate 
identification of lost 
learning/ Gaps in 
understanding/ 
regression in 

In order to be able to effectively 
support the curriculum development 
and quality first teaching, teachers 
need to be able to identify what 
misconceptions/ loss of learning/ 

A programme of online and in school 
testing will be implemented for 
September 2020 onwards for all year 
groups, which will provide clear 
evidence and identification of gaps in 

LGE After the initial 
September 
assessments, 
this will be 
ongoing 



 

numeracy and 
literacy 

 

SC- Gaps in cohort 
and individuals 
learning/ 
understanding have 
been identified  

Gaps students have. learning. though weekly 
formative 
testing and 
practice 

Provision of quality 
online learning 
(Hegarty Maths) 

Students are able to 
work independently 
online to close 
identified gaps in 
their knowledge and 
understanding, whilst 
being monitored and 
supported by their 
teacher 

 

SC – Students have 
bespoke independent 
learning tasks which 
allow them to close 
gaps in their 
knowledge 

By working independently to recap/ 
relearn/ overlearn content which was 
either missed or poorly understood 
students will be able to close gaps in 
their understanding and recall 
fluency, which have been identified 
as specific to them.     

Class teachers will regularly set 
additional targeted independent 
learning tasks to address gaps, 
identified through GL and formative 
assessments.    

CL’s Fortnightly 

Total budgeted cost: £ 16,500 

Targeted support 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will 
you review 

this? 

Small group/ 121 
bespoke academic 
tutoring and 
intervention 

To address/ close 
specific learning gaps 

 

SC- identified gaps 

“There is extensive evidence 
supporting the impact of high-quality 
one to one and small group tuition as 
a catch-up strategy” (COVID-19 
support guide for schools, EEF).  

Much of the additional tuition will be 
delivered by qualified teachers 
(mostly from EPA) as we believe that 
this will have the highest impact. 
However, some tuition will be 

LGE 3 weekly 



 

programmes reduced/ closed   
We will aim to create a link between, 
tutor, teacher and student, ensuring 
that tuition is guided by the school, 
linked to the adapted curriculum and 
focused on the areas where the 
student would most benefit from 
additional practice or feedback. 
 

delivered by external tutors or 
trained teaching assistants. Where 
tuition is delivered by teaching 
assistants, training linked to specific 
content and approaches will have 
been provided. 
 

From the analysis of the various 
assessments, CL’s will identify 
groups/ with specific intervention 
needs in their area. They will liaise 
with Teachers/ tutors or TA’s about 
what needs addressing and how 
best to do this.   

 

Students will be tested at the start 
and end of the period of intervention 
to ensure the gap has been 
effectively addressed  

A ‘closing the gaps’ programme will 
be put in place and monitored by the 
VP curriculum and AP Raising 
attainment (dependent on key stage) 
for all year groups 

Extended Academy 
time 

KS4 Students will 
have additional 
learning time/ 
opportunities to 
revise/ over learn/ 
embed understanding 
in core subjects. 

 

SC – increased 
confidence and 
understanding of 
examined core 
content 

The EEF explain that “There is some 
evidence that extending school time 
can have a positive impact on 
learning as well as improving other 
outcomes” and in our experience 
EPA exam cohorts have responded 
well to these incentivised 
approaches either in the evening or 
at weekends  
 

CL’s will identify core content and 
common misconceptions, which 
need revisiting and rehearsal.  
 
AP Raising attainment will manage 
the student communications, timing 
of the sessions and any additional 
resources required to ensure 
maximum coverage and impact 

BAY Half termly 
(and directly 
after specific 
one off 
events) 



 

Total budgeted cost: £42500 

Other approaches 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will 
you review 

this? 

Resourcing remote 
learning 

All students should 
have access to 
equipment such as 
paper and pens 
which will need to be 
used alongside the IT 
device being used to 
access learning.  

 

SC – All students will 
have access to the 
equipment they need 

From experience gained during last 
summer’s closures, a significant 
number students required equipment 
with which to record or complete 
work undertaken at home e.g. for Art 
or to work out maths problems  

Through the wellbeing contacts 
made with home staff will be able to 
identify those in need and resource 
them accordingly 

RHE Daily 

 

Administration support To be able to 
effectively complete 
all attendance 
monitoring as 
requested from LA 
and DFE in a timely 
manner, manage the 
process of recording 
and monitoring 
isolation/ shielding 
students and staff. 

In order to maintain a safe 
environment for all who work at or 
attend the academy there will be 
increased demands placed upon 
administration in terms of recording, 
monitoring and reporting.  Therefore, 
additional capacity is needed to 
effectively meet this demand and 
ensure safety on site.  

Systems will be implemented to 
ensure all recording, monitoring and 
reporting is in place and rigorously/ 
consistently completed to ensure 
safety and compliance. 
 

RDG Weekly 

Total budgeted cost: £5000 

 

 


